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COUNTY OF SAN LUIS OBISPO BOARD OF SUPERVISORS 
AGENDA ITEM TRANSMITTAL 

 
 
 (1) DEPARTMENT 

General Services Agency 

 
(2) MEETING DATE 

5/21/2013 

 
(3) CONTACT/PHONE 

Janette Pell, 781-5200 

James P. Erb, 781-5040 
 
(4) SUBJECT 

Request to approve a Professional Services agreement with SAP Public Services in support of the County’s SAP 
Enterprise Financial System for a four year term, not to exceed $913,740. 

 
(5) RECOMMENDED ACTION 

 It is recommended that the Board approve and instruct the Chairperson to sign a four year agreement with SAP Public 
Services to provide professional services in support of the County’s SAP Enterprise Financial System, on an as needed 
basis, not to exceed $913,740. 
 
(6) FUNDING 
SOURCE(S) 

General Fund 

 
(7) CURRENT YEAR 
FINANCIAL IMPACT 

$37,400.00  

 
(8) ANNUAL FINANCIAL 
IMPACT 

$0.00  

 
(9) BUDGETED? 

Yes  

 
(10) AGENDA PLACEMENT 

{ X }  Consent     {  } Presentation      {  }  Hearing (Time Est. ___)  {  } Board Business (Time Est.___) 

 
(11) EXECUTED DOCUMENTS 

 {  }   Resolutions    { X }   Contracts  {  }   Ordinances  {  }   N/A 

 
(12) OUTLINE AGREEMENT REQUISITION NUMBER (OAR) 

 
N/A 

 
(13) BUDGET ADJUSTMENT REQUIRED? 

 BAR ID Number: N/A 

 {  } 4/5th's Vote Required        { X }   N/A 
 
(14) LOCATION MAP 

N/A 

 
(15) BUSINESS IMPACT STATEMENT?  

No 

 
(16) AGENDA ITEM HISTORY    

{  } N/A   Date: _9/9/03_____ 

 
 (17) ADMINISTRATIVE OFFICE REVIEW 

 

 
 (18) SUPERVISOR DISTRICT(S) 

All Districts -    
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    County of San Luis Obispo 
 
 

 
 

TO: Board of Supervisors 

FROM: General Services Agency / Janette Pell, 781-5200 

Auditor-Controller / James P. Erb, 781-5040 

DATE: 5/21/2013 

SUBJECT: Request to approve a Professional Services agreement with SAP Public Services in support of the 
County’s SAP Enterprise Financial System for a four year term, not to exceed $913,740. 

   

 
RECOMMENDATION 

It is recommended that the Board approve and instruct the Chairperson to sign a four year agreement with SAP Public 

Services to provide professional services in support of the County’s SAP Enterprise Financial System, on an as needed 
basis, not to exceed $913,740. 
 

DISCUSSION 
 
The Auditor-Controller’s department and General Services Agency – Information Technology (GSA-IT) requests the Board 

approve a four year agreement with SAP Public Services to provide professional services to augment County staff with 
the additional skill sets and resources necessary to carry out key initiatives  to enhance the County’s Enterprise Financial 
System (EFS).  These initiatives include bringing additional information to the County’s field workers, enhancing the 

security of our systems, providing additional management and monitoring tools, and expanding the employee self-service 
portal. 
 

Background 

The Auditor-Controller’s department and GSA-IT are jointly responsible for the maintenance, development, and 
management of the County’s SAP suite of products including financial, payroll, human resources, benefits administration, 

and business warehouse modules.  

 
The County signed an agreement with SAP to implement EFS on September 9, 2003 and the initial go-live occurred in 

January 2005. Since then, products have been kept up to date by applying fixes to correct problems with software 
programs and operating systems.  However, technical changes and functional enhancements are not generally part of this 
process. There are system needs that cannot be met using existing skill sets and resources, including preparing for a SAP 

upgrade, enhancing SAP performance, improving security and access controls, expanding SAP Portal, implementing SAP 
Mobility, and expanding Business Intelligence (BI) functionality.  
 

Process 
Between November 2012 and January 2013, the County requested SAP Public Services conduct an assessment of the 
County’s SAP ongoing operations as well as an evaluation of current and planned activities. On the basis of interviews 

with functional and technical personnel from the Auditor Controller’s and GSA -IT departments, SAP delivered its findings 
and recommendations in the form of a document titled Professional Services in-Demand Master Statement of Work 
(Attachment 1).  This document outlines the scope, terms, and conditions under which the County might choose to utilize 

SAP professional services as needed to help the County’s SAP suite of products stay current, run efficiently, and expand 
functionality according to the County’s business drivers.   
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As stated in the Professional Services Schedule attached to the SAP Public Services Software End-User License 
Agreement (“EULA”) dated September 9, 2003 (Attachment 2), the County has always had the option to utilize SAP 

professional services to install and implement services. The County is now ready to exercise this option and leverage SAP 
professional services to expand functionality, improve operational efficiencies, and maximize return on investment through 
appropriate execution and planning.   

 
Being the manufacturer of the software and warrantor of its performance, combined with the wide and deep expertise as a 
major provider of consulting  services, SAP Public Services is uniquely positioned to quickly identify and deploy the right 

subject matter expertise in every functional area (payroll, labor tracking, human resources, benefit administration, 
financials) and also assist the County in leveraging its SAP investment by providing both operational and strategic 
planning expertise when needed. 

 
OTHER AGENCY INVOLVEMENT/IMPACT 
 

County Counsel finalized review and approved statement of work language.  On April 5, 2013, a presentation regarding 
the engagement was given to the Information Technology Executive Steering Committee (IT-ESC) and was unanimously 
endorsed. The IT-ESC is chaired by the County Administrative Officer and is comprised of 14 County Department Heads.   

 
FINANCIAL CONSIDERATIONS 
 

The Auditor-Controller has $25,000 of unused SAP consultant fees and GSA-IT has $12,400 in the current FY 2012-13 
budget available to purchase professional services from SAP and apply their subject matter expertise to start carrying out 
key initiatives such as bringing additional information to the County’s field workers, enhancing the security of our systems,  

providing additional management and monitoring tools, and expanding the employee self-service portal. Both amounts are 
in the current year budget and no appropriation adjustment is needed.   
 

If the County were to choose to perform all tasks under this agreement, the potential total value of this agreement will be 
$913,740. The County is under no financial obligation to fund or utilize any portion of this agreement.  Consequently, no 
additional funds are being requested at this time.  

 
The proposed Professional Services agreement will provide the mechanism by which the County  will be able to contract 
SAP consulting services in-demand for four years starting June 1, 2013 and ending May 31, 2017. When applicable, 

funding for specific tasks will be budgeted through the annual budget process or by separate Board approval.   By signing 
this agreement, the County also benefits by locking in labor rates for the first two years of the agreement at the published 
2012 SAP labor rates, and capping future increases by adjusting labor rates according to the Consumer Price Index 

thereafter.   
 
RESULTS 

 
By signing SAP’s “Professional Services in-Demand Master Statement of Work” guidelines and selectively using SAP 
consulting services, the County will be better positioned to keep its financial, payroll, human resources, benefits 

administration, and business warehouse applications current and running efficiently. This agreement will also provide the 
mechanism, when appropriate, to contract expert services to expand functionality and maximize the County’s return on 
investment through appropriate execution and planning. This will help provide a prosperous and well governed community 

by ensuring that the County’s Enterprise Financial System can be fully leveraged by all departments.  
 
 

ATTACHMENTS 
 
1. Attachment 1 - Professional Services in-Demand Master Statement of Work (“SOW”) 

2. Attachment 2 – Clerk’s Filed 
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